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Ng Yuk Secondary School
English Department
Program Plan for English Department 09-10

Achievement and Reflection:

Upon reflection for the past three years, we concluded that theopsethree year program plan had been well accomplished because
having the objectives of improving the classroom quality in mind,peét sut specific criteria and strategies to reach the aimavegioned
target. Year by year, we found that we had been working closetas® t the objectives set. The data we had collected wasulated)

by questionnaires collected from teachers, students as whk atass observation reports from the school head and the panel fiads.
findings were encouraging. What we have strived very hard in gteypars to achieve will be turned into norms for both teaciets a
students in future. Meanwhile, for the second objectives, preparationefédSS, we are very much ready for the challenge ahed as t
administrative arrangement and academic arrangement like sabfework, teaching resources are all available. We conefttats all
these have resulted in desirable outcomes that we are proud of au@eiva good round up to the previous three year plan. When
revisiting what we had been doing in the past three years sitfwllaof experimentation, exploration, goodwill, collaboration and most
important of all, very insightful and rewarding. It empowered us the new issaghtell as new courage to venture out of our comfort zone
and lay a great foundation for new direction, new strategy aedte# management of studies for both teachers and students.thi?ith
encouraging aura, we are going to unfold the new three year plarefoext three year, which will be in line with the school thres ye
plan.

This year is the first year for us to realize the objectofdbe school major concerns in the forthcoming 3-year plan: to fietttence the

effectiveness of teaching and learningnd tailor our school-based curriculum in alignment with the NewioS&econdary Curriculum
and todevelop multiple intelligencedo realize the spirit of the five virtues. It is going to be a brand new andhexaitirney for all of us.
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The School Major Concerns:

School Major Concern 1: To enhance quality learning and teaching, the school-balseurriculum is appropriately modified to align
with all the objectives of the New Senior Secondary Curriculum.

Objectives

Expected Results

Strategies

Success Criteria

Method of Evaluation

Teacher Responsible

1. Enhancement of
classroom teachirn
and learning

. Students learn

more effectively
with better
organized lessong

A free lesson to be
arranged for commorj
lesson planning for
F1 — F3 teachers

School timetabling ca|
accommodate this
arrangement

|Students’ feedback

All junior form

Students’ exam resullgnglish teachers

. Students are morsg

motivated to learn
English with more
games and

activities in class

Hntroduce at least ON
common classroom
activity for each
module in junior form

Activities well-
designed and adopte
by all teachers
oncerned with

subsequent evaluatign

for future refinement

Minutes of form
ineetings

Students and teache
feedback

All junior form
teachers
S’

Establish a resource
bank for tried-out
good English
classroom games or
activities.

A list of tried-out
effective and
interesting games to
compiled
systematically with th
help of the NET and
the TA

Subsequent feedbacl
from both teachers al
students

All English teachers
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Objectives

Expected Results

Strategies

Success Criteria

Method of Evaluation

Teacher Responsible

. Tailoring of our
school-based
curriculum in
alignment with
NSS curriculum

a.

Being able to cats
to the needs of
students of varied
abilities

iTo further refine the
new junior curriculum

Quality of the
worksheets

Feedback from
teachers and student

All junior form
Heachers

Students are able
to grasp the basig
requirements of
SBA in junior
forms so as to
spare time for
learning and
teaching of NSS
curriculum in
senior forms

Incorporate SBA
elements in the
assessment of the

speaking performancioping with the SBA

of junior form student
making use of the UT|
period.

Students are better
equipped and show
more confidence in

in senior forms

Students performanc
in SBA in senior form|

Al junior form
teachers

S4 students can
cope with and

benefit from the
NSS curriculum

Rewrite the scheme (
work and redesign

materials for S4 basgdnd all worksheets

54 Scheme of work d
two difficulty levels

Feedback of S4
teachers and student

All S4 teachers

I~

b

Students perform
better in questions
requiring spelling
in the listening an
writing papers

on the new ready by September,p9

Compile a common |A vocabulary list for All teachers
bvocabulary list for  |each form ready by

each form to enlarge |September, 09

students’ vocabulary

size

Annual Spelling Students are familiar |Performance of All teachers

Contest for all forms

with the spelling of th

students in the conte

5.

words on list Students’ performande
in questions requiring
spelling in tests and
exams.
Trial “A Word A Day”|Students’awareness All teachers

as a class routine.

the spelling rules and
phonics are raised.
Students show more
confidence in the

Dictation

Feedback from
teachers and student

spelling of words

v)
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School Major Concern 2: To realize the spirit of Ng Yukers, multiple intdigences are nurtured.

different classes take

to take part in

Total number of

Objectives Expected Results Strategies Success Criteria Method of Teacher
Evaluation Responsible
1. To expose studens More students Organize annual [A 50% rise in the numbg®&tudents’ participatioffll English
to a wider variety participate in inter-  |English of students who participgtetudents’ and teachers
of English learnin class competitions  [competitions for [in the inter-class teachers’ feedback
experiences each form (with |competitions
the exception of
F5 and F7)
More students from |Encourage a widdA 50% rise in the numbgtotal number of All English
different forms and |range of studentdof participants student participants [teachers

created and more
students are involved
in the organization of
related activities

as either participants or
helpers

teachers’ feedback

part in inter-school |inter-school classes involved
competitions competitions Competition result

. A positive English Organize A majority of students  |Students’ participatioffll English
environment can be [Language Week [take part in the activities|Students’ and teachers

. A committed

Ambassador team se
language learning rolg
models for other
students

Organize regular
meetings for the
PAmbassador tear

A committed team with
leaders being able to grg
the mechanism of calling
meetings and cope with
different functional posts

in a committee

Minutes written by

Fombassadors

Feedback from
Ambassadors and
teachers in charge

Teachers-irchargg
of the Ambassadd
team
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Objectives Expected Results Strategies Success Criteria Method of Evaluation Teacher
Responsible
. Students are morgOrganize activities fo[Students are able to |Students’ participatioAll teachers

aware of the
cultural difference
between the
English culture an
Chinese culture

which benefit thei
English learning.

western festivals to
expose students to
other cultures

see the relationship
between language ar
culture.

Students develop
intrinsic motivation to
learn English.

8tudents and teache
feedback

S

2. To promote
Extensive Readin

. More students

develop a habit of
reading English
books

Stock new English
books in school librar
regularly and promotg
them in English

morning assemblies

Reasonable frequeng
in promoting the
hooks during morning
assembly.

Students borrow the

books after promotiof

fFrequency of book
promotion in morning
assemblies.
Stock list and loan
record in library

Teachers-ircharge o
English morning

assemblies and the
English books stock

Promote reading by
providing students
with vocabulary
support on a selectio
of books available in
the school library or

More students are
encouraged to start
reading English book
5

class library

Vocabulary list
Students’ loan record
5.

Prepared by Janice Ho
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